
National Association 
of Emergency & 
Elected Officials

Las Vegas, Nevada
Clark County Fire Training Academy

September 16-17, 2019



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Welcome!

Commissioner and 
Chair of the Vashon 
Fire & Rescue in 
Washington State

NAEFO President 
Candy McCullough



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Commissioner for 
Central Pierce Fire & 
Rescue in Washington 
State

NAEFO Vice 
President Bill Eckroth



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Commissioner of 
Benton County Fire 
Protection District #2 
in Washington State

NAEFO Secretary/ 
Treasurer Barry Orth



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions
At Large member on 
Chiloquin Fire & 
Recue Board of 
Directors & Director 
on Oregon Fire 
District Directors 
Association Board of 
Directors

NAEFO Oregon State 
Director David 

Burnett



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Commissioner & 
Chair of Graham 
Fire & Rescue

NAEFO Washington 
State Director Gerry 

W. Gustafson



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions
Vice President/Past 
President of 
Columbia River Fire 
& Rescue Board of 
Directors. NAEFO 
Past President & 
formerly on Oregon 
Fire District 
Directors Association 
Board of Directors

NAEFO Director-
At-Large Mark 

Kreutzer



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Past President & 
Honorary Life 
Member of Missouri 
Association of Fire 
Protection Districts.  
Former NAEFO Vice 
President.NAEFO Executive 

Director Monte Olsen



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Vashon Island, 
Washington State

NAEFO Administrative 
Assistant Jeanne Ernst



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Special Districts 
Association of Oregon 
Consulting Services 
Administrator

NAEFO Presenter 
George Dunkel



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Greeley, Colorado 
Fire Chief

NAEFO Presenter 
Dale Lyman 



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Public 
Consulting 
Group

NAEFO Presenter 
Ken Riddle



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Introduce Yourself 
& Colleagues

Tell us about your 
organization

NAEFO Members



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Executive Director of 
the Congressional Fire 
Services Institute 

NAEFO Presenter 
Bill Webb



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Morning Presentation

What’s going on in our 
Nation’s Capital?

Bill Webb



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Thank You!

2020 National Fire and 
Emergency Services 
Dinner & Symposium
Washington, DC
April 29 - 30, 2020

Congressional Fire 
Service Institute



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:00-10:15

Platinum Partner
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Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:00-10:15

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:00-10:15

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:00-10:15
Bronze & Silver Partners



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Oregon Fire District Directors Assn

OFDDA Mission: To 
serve and strengthen 
through the provision 
and coordination of 
timely information, 
education, and 
legislation.

David 
Burnett



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Washington Fire Commissioners Assn

WFCA Mission: Inform, 
educate, represent, lead & 
serve Fire Districts and 
Regional Fire Authorities of 
Washington State in the 
preservation & protection of 
life & property. 

Gerry W. 
Gustafson



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

MO Assn of Fire Protection Districts

MAFPD Mission: Represent 
and support Missouri Fire 
Protection Districts by 
providing a centralized source 
of information, training, 
education, & leadership that 
enhances Fire Protection 
Districts ability to fulfill their 
mission.Not Yet 

Appointed



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Other State Reports



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

NAEFO Executive Director’s Report

Appointed September 
2018

Serves without pay

Monte Olsen



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Annual Membership Meeting

NAEFO President 
Candy 

McCullough

NAEFO 
Administrative 

Assistant 
Jeanne Ernst



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Annual Membership Agenda

Two corrections to the agenda



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Meeting Attendance Sign In

Please print your 
name, title or role & 
organization--then 

initial the 
"Membership 

Meeting" column



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Approval of the Minutes

September 18,2018 December 15,2018



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Financial Report



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

President’s Report

NAEFO President 
Candy 

McCullough



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Bylaws Committee Report



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Bylaws Committee Report
Proposed amended Bylaws
• Tracked changes & footnotes for the 

proposed changes; however, sometimes 
proposed changes don't show up 
correctly depending on the version of 
Microsoft Word being used)



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Bylaws Committee Report
Proposed amended Bylaws (cont’d)
• NAEFO Bylaws scrutinized on website 

like by IAFC—need to be very polished 
& example for state associations & local 
agencies

• Tedious, so painstakingly review 
proposed changes & direct questions, 
comments, concerns or suggested 
changes to me



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Bylaws Committee Report

Recap of proposed amended Bylaws
• Addition of missing info
• Inclusion of "emergency services“
• Streamlining & realignment
• Clarifications
• Corrections
• Removal of stipulations that could be 

onerous or ineffective



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Other Standing Committee Reports

• Communication, Chair Bill Eckroth
• Conference & Education, Conference 

Chair Mark Kreutzer
• Legislative, Chair Barry Orth
• Membership, Vacant (reviewed earlier)
• Sponsorships, Chair Candy McCullough 



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Unfinished Business



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

New Business

Election: Director At-Large & Officers



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Elections

Director At-Large



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Elections

President
Vice President

Secretary
Treasurer



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Announcements

Installation of Director At-Large & Officers
3:30pm Tomorrow



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Next Electronic Voting & Meeting

• Electronic Vote to Approve Proposed Bylaws 
to be Announced By Board of Directors
 Announcement ≈ early October
 Deadline ≈ end of October

• 2020 Annual Membership Meeting to be 
Announced By Board of Directors
‽ Las Vegas?
‽ Phoenix?
‽ Elsewhere?



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Review Action Items & 
Adjournment

What action items 
were assigned during 
meeting & to whom?

NAEFO Administrative 
Assistant Jeanne Ernst



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Lunch 12:00-12:30pm

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Lunch 12:00-12:30pm

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Lunch 12:00-12:30pm

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Lunch 12:00-12:30pm
Bronze & Silver Partners



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Afternoon Presentation

Life Cycle of a Chief

George Dunkel



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 2:15-2:30

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 2:15-2:30

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 2:15-2:30

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 2:15-2:30
Bronze & Silver Partners



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Afternoon Presentation

Life Cycle of a Chief

George Dunkel



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Closing Remarks

Serving since 2016…

NAEFO President 
Candy McCullough



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Welcome Reception

4:30-6:30pm
Suite 2171

Host Mark 
Kreutzer



National Association 
of Emergency & 
Elected Officials

Las Vegas, Nevada
Clark County Fire Training Academy

September 16-17, 2019



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Don’t Forget Your Evaluations!

Your Feedback is Very Important!



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Morning Presentation

Alternative Response 
Vehicle Program for 
Non-Emergency 9-1-
1 Calls

Greeley, Colorado 
Fire Chief Dale 

Lyman



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Coming Up After the Break!
• Board of Directors Meeting

• Standing Committee Meetings
 Bylaws, Chair Monte Olsen
 Communication, Chair Bill Eckroth
 Conference & Education, Conference 

Chair Mark Kreutzer
 Legislative, Chair Barry Orth
 Membership, Vacant
 Sponsorships, Chair Candy McCullough



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:15-10:30

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:15-10:30

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:15-10:30

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 10:15-10:30
Bronze & Silver Partners



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Board of Directors Agenda



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Partnership Benefits



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Adoption of Policies Policy #1



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Adoption of Policies Policy #1



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Adoption of Policies Policy #1



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Standing Committee Meetings

• Bylaws, Chair Monte Olsen
• Communication, Chair Bill Eckroth
• Conference & Education, Conference 

Chair Mark Kreutzer
• Legislative, Chair Barry Orth
• Membership, Vacant
• Sponsorships, Chair Candy McCullough 

11:30-12:00



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Lunch Presentation

12:00-12:30

NAEFO Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Early Afternoon Presentation

Roles and 
Responsibilities of 
Governing Officials

George Dunkel



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 1:30-1:45

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 1:30-1:45

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 1:30-1:45

Platinum Partner



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Break 1:30-1:45
Bronze & Silver Partners



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Mid-Afternoon Presentation

New Revenue 
Sources!

Ken Riddle
Public Consulting 

Group

James Dachos
Public Consulting 

Group



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Standing Committee Reports

• Bylaws, Chair Monte Olsen
• Communication, Chair Bill Eckroth
• Conference & Education, Conference 

Chair Mark Kreutzer
• Legislative, Chair Barry Orth
• Membership, Vacant
• Sponsorships, Chair Candy McCullough 

3:00-3:30



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Director & Officer Installation

Ken Schmalbeck, Missouri State Director
Orlanda Smith, Director At-Large 

President Candy McCullough
Vice President Bill Eckroth

Secretary/Treasurer Barry Orth



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Director & Officer Installation
I, _____________________________________ do solemnly 

swear that I will support the National Association of Emergency 
and Fire Association, the provisions of its Bylaws; and further, I 

swear that I will faithfully demean myself in the office of 
__________________.



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Turn in your Evaluations!

Turn in your Evaluations to Jeanne Ernst



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Closing Remarks

Serving since 2016…

NAEFO President 
Candy McCullough
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