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Welcome!

Commissioner and 
Chair of the Vashon 
Island Fire & Rescue 
in Washington State

NAEFO President 
Candy McCullough
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We’d like to thank our Sponsor

Platinum Partner
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Introductions

Commissioner for 
Central Pierce Fire & 
Rescue in Washington 
State

NAEFO Vice 
President Bill Eckroth
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Introductions

Director of the Black 
Jack Fire Protection 
District (North St. 
Louis County); 
founding President of 
Missouri Association 
of Fire Protection 
DistrictsNAEFO Missouri 

State Director Ken 
Schmalbeck
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Introductions
Hamilton Rural Fire 
District Board Chair; 
former MT State Fire 
Marshal; Missoula 
Rural Fire District 
Chief; Kelseyville 
(CA) Fire Protection 
District Chief; Int’l 
Assoc of Wildland 
Fire Past President

NAEFO Montana 
State Director Bruce 

Suenram
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Introductions
At Large member on 
Chiloquin Fire & 
Recue Board of 
Directors & Director 
on Oregon Fire 
District Directors 
Association Board of 
Directors

NAEFO Oregon State 
Director David 

Burnett
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Introductions
Texas State 
Association of Fire & 
Emergency Districts 
(SAFE-D) Executive 
Director; Principle of 
GCP Association 
Services, LLC 
(association 
management services 
provider)

NAEFO Texas State 
Director Cliff Avery



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Commissioner & 
Chair of Graham 
Fire & Rescue; 
Washington Fire 
Commissioners 
Association Past 
PresidentNAEFO Washington 

State Director Gerry 
W. Gustafson
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Introductions
Director of Black 
Jack Fire Protection 
District; Executive 
Board North St. Louis 
County Labor 
Legislative Club;  St. 
Louis Labor Council 
Delegate; Coalition 
of Black Trade 
Unionists member

NAEFO Director-
At-Large Orlanda 

Smith



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Served for 25 years 
Graham (WA) Fire & 
Rescue 
Commissioner; 
Washington Fire 
Commissioners 
Association Past 
President

NAEFO Past 
President Robert 

(Bob) Skaggs



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Introductions

Past President & 
Honorary Life 
Member of Missouri 
Association of Fire 
Protection Districts.  
Former NAEFO Vice 
President.NAEFO Executive 

Director Monte Olsen
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Introductions

Vashon Island, 
Washington State

NAEFO Administrative 
Assistant Jeanne Ernst
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Introductions

Introduce Yourself 
& Colleagues

Tell us about your 
organization

NAEFO Members
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We’d like to thank our Sponsor
Silver Partner
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Annual Membership Agenda
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Approval of the Minutes

September 16,2019
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President’s Report

• Resignation
 Barry Orth, Secretary/Treasurer 

& Legislative Committee Chair

• 2020 Firefighter Assistance & 
SAFER Grant Review Panels
 2021 Review Panel opportunities?
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President’s Report

• Partnerships
 Columbia Southern University
 10% tuition discount for NAEFO 

members, spouses & children



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

President’s Report

• Partnerships
 Streamline
 Discounted monthly price for 

NAEFO members & members of 
NAEFO state association members 
for:
 Web site hosting
 Team collaboration portal
 Community engagement portal
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President’s Report

• Partnerships
 Public Consulting Group (PCG)
 Partners with EMS & ambulance 

providers to meet CMS requirements by 
providing:
 Training
 Data collection tools
 Completion of Medicare Cost Survey
 On-going audit support
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Executive Director’s Report



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Executive Director’s Report
Progress against Strategic Plan

✓

✓
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Executive Director’s Report

✓
✓
✓

✓

✓

✓
✓
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Bylaws Committee Report

Proposed Bylaws amendment #1
 Paragraph (a) of Section 2 of Article IV, 

which states, “The total number of State
Directors may not exceed twice the 
number of State Members.”
 When NAEFO had 4 State Members, 

NAEFO Board limited to 8; however, 
Section 11 of Article IV says NAEFO 
Board was 9 (4 states + At Large + 3 officers 
+ past President)

Chair Ken Schmalbeck
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Bylaws Committee Report

Proposed Bylaws amendment #2
 Section 11 of Article IV, which states, 

"The Immediate Past President and 
Officers shall be an ex-officio, voting 
members of the Board of Directors.“
 Grammatical error noticed during Bylaws 

amendment #1

Chair Ken Schmalbeck
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Bylaws Committee Report

Proposed Bylaws amendment #3
 Section 1 of Article II, which states, 

“There are four (4) classes of members 
and membership will be granted upon 
approval by the Board of Directors and 
receipt of any required payment by the 
Corporation of membership dues.”
 Allows Board to give complimentary 

Associate Membership (non-voting) to 
Sponsors & generous supporters

Chair Ken Schmalbeck
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Legislative Committee 

• Special Districts Provide Essential 
Services Act (S. 4308/H.R. 7073)
 Finally defines “special districts” in 

federal law
 Sets aside 5% of federal COVID-19 

funding to states
 Does not impact federal COVID-19 

funding to cities & counties

Chair Vacant
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Legislative Committee 

• Don’t Break Up the T-Band Act (S. 
2748/H.R. 6800)
 Prevents forced February 2021 auction 

& clear public safety communications 
from critical spectrum known as T-Band 
(470-512 MHz)

 ≈$6B to relocate public safety users from 
T-Band

 Auction proceeds not expected to meet 
relocation costs

Chair Vacant



Mandatory Training

Penalty:  No Pay
Required within twelve months of 

election
§321.162

NAEFO

Legislative Committee 

• Don’t Break Up the T-Band Act (S. 
2748/H.R. 6800)
 All in favor of NAEFO formally 

advocating passage of the Don’t Break 
Up the T-Band Act…

Chair Vacant
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Conference & Education Committees 

• Webinars (www.naefo.org/webinars)
 9/24: Increasing Radio Coverage While 

Decreasing Building Owner Expense
 10/17: State of Science on Health & 

Safety of Women Emergency Responders
 11/14: Payment for Non-Transport of 

Patients
 December:  Post-Election from CFSI

Chair Candy McCullough
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Conference & Education Committees 

2021 Las Vegas September 20th-21st

Conference speaker presentations
Annual Membership Meeting

Chair Candy McCullough
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Sponsorship Committee 
Chair Candy McCullough
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Communication Committee 

• Website will transition to Streamline 
platform & collaboration portal
 Allows better membership engagement

• Facebook Group
 Like & follow NAEFO (ask your friends 

too!)
 Watch for meeting & webinar events 

(share with your friends too!)
 Promotion of Sponsors & Partners

Chair Bill Eckroth
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Membership Committee 
Chair Vacant
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Unfinished Business

• None known
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New Business
As allowed by Bylaws, Board 
recommends members waive 14 
day notice to amend Bylaws

 All in favor of waiving the 14 
day notice to amend the Bylaws 
for the 3 Bylaws amendments…

 If waiving 14 day notice is 
approved by members, all in 
favor of amending the Bylaws 
as presented…
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Orders of the Day: Elections
Director At-Large: Orlanda Smith incumbent

President: Candy McCullough incumbent
Vice President: Bob Skaggs nominee
Secretary: David Burnett nominee

Treasurer: Ken Schmalbeck nominee
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Orders of the Day: Check Signing
Approval of a resolution for US 
Bank authorizing the following 
checking account signatories:
• President
• Vice President
• Secretary
• Treasurer
• Executive Director
• Administrative Assistant
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Next Board of Directors Meeting

Saturday, December 12, 2020
• Anyone is welcome to attend
• Zoom videoconference (email 

Jeanne@naefo.org for link)
• Event is on Facebook (click “Going” 

or “Interested”)
• Agendas (& minutes) are always at 

www.naefo.com/minutes
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Review Action Items & 
Adjournment

What action items 
were assigned during 
meeting & to whom?

NAEFO Administrative 
Assistant Jeanne Ernst
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Director & Officer Installation

Director At-Large
President

Vice President
Secretary
Treasurer
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Director & Officer Installation
I, _____________________________________ 

do solemnly swear that I will support the National 
Association of Emergency and Fire Officials, the 
provisions of its Bylaws; and further, I swear that 

I will faithfully demean myself in the office of 
__________________.
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We’d like to thank our Sponsor

Platinum Partner
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Adjournment & Closing Remarks

Serving since 2016…

NAEFO President 
Candy McCullough


