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Welcome!

Commissioner and 
Chair of the Vashon 
Island Fire & Rescue 
in Washington State

NAEFO President 
Candy McCullough
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Introductions

Served for 25 years as 
Fire Commissioner for 
Graham Fire & Rescue 
in Washington & past 
President of Washington 
Fire Commissioners 
Association

NAEFO Vice 
President Bob Skaggs
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Introductions

Director of the Black 
Jack Fire Protection 
District (North St. 
Louis County); 
founding President of 
Missouri Association 
of Fire Protection 
DistrictsNAEFO Missouri 

State Director Ken 
Schmalbeck
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Introductions
Hamilton Rural Fire 
District Board Chair; 
former MT State Fire 
Marshal; Missoula 
Rural Fire District 
Chief; Kelseyville 
(CA) Fire Protection 
District Chief; Int’l 
Assoc of Wildland 
Fire Past President

NAEFO Montana 
State Director Bruce 

Suenram
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Introductions
At Large member on 
Chiloquin Fire & 
Recue Board of 
Directors & Director 
on Oregon Fire 
District Directors 
Association Board of 
Directors

NAEFO Oregon State 
Director David 

Burnett
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Introductions
Texas State 
Association of Fire & 
Emergency Districts 
(SAFE-D) Executive 
Director; Principle of 
GCP Association 
Services, LLC 
(association 
management services 
provider)

NAEFO Texas State 
Director Cliff Avery
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Introductions

Commissioner & 
Chair of Graham 
Fire & Rescue; 
Washington Fire 
Commissioners 
Association Past 
PresidentNAEFO Washington 

State Director Gerry 
W. Gustafson
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Introductions
Director of Black 
Jack Fire Protection 
District; Executive 
Board North St. Louis 
County Labor 
Legislative Club;  St. 
Louis Labor Council 
Delegate; Coalition 
of Black Trade 
Unionists member

NAEFO Director-
At-Large Orlanda 

Smith
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Introductions

Past President & 
Honorary Life 
Member of Missouri 
Association of Fire 
Protection Districts.  
Former NAEFO Vice 
President.NAEFO Executive 

Director Monte Olsen
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Introductions

Vashon Island, 
Washington State

NAEFO Administrative 
Assistant Jeanne Ernst
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Introductions

Introduce Yourself 
& Colleagues

Tell us about your 
organization

NAEFO Members
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2021 Annual Membership Agenda
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Approval of Minutes
September 19,2020
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President’s Report

• Resignation
 Bill Eckroth, Communications 

Committee Chair

• Appointment
 Cliff Avery, Communications 

Committee Chair
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President’s Report

• Partnerships
 Columbia Southern University
 10% tuition discount for NAEFO 

members, spouses & children
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President’s Report

• Partnerships
 Streamline
 Discounted monthly price for 

NAEFO members & members of 
NAEFO state association members 
for:
 Web site hosting
 Team collaboration portal
 Community engagement portal
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President’s Report

• Partnerships
 Public Consulting Group (PCG)
 Partners with EMS & ambulance 

providers to meet CMS requirements by 
providing:
 Training
 Data collection tools
 Completion of Medicare Cost Survey
 On-going audit support
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Executive Director’s Report
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Executive Director’s Report
Progress against Strategic Plan

✓

✓
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Bylaws Committee Report

Proposed Bylaws amendment
 Section 1 of Article II, which states, 

“There are four (4) classes of 
members…” & adding new subsection:

(e) Honorary Membership. Any individual who 
renders distinguished service to emergency services 
of the United States of America or to the 
Corporation may be designated by the Board of 
Directors as an Honorary Member without payment 
of dues. The Honorary Member shall be entitled to 
such privileges, except holding of elective office or 
voting, as the Board of Directors may determine.

Chair Ken Schmalbeck
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New Business

Section 1 of Article II, which states, “There are four (4) classes of 
members…” & adding new subsection:

(e) Honorary Membership. Any individual who renders 
distinguished service to emergency services of the United 
States of America or to the Corporation may be designated by 
the Board of Directors as an Honorary Member without 
payment of dues. The Honorary Member shall be entitled to 
such privileges, except holding of elective office or voting, as 
the Board of Directors may determine.

Board recommends Bylaws amendment as 
presented

 All in favor of amending Bylaws as 
presented
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Communication Committee 

• Streamline Engage collaboration portal
 Allows quicker & more frequent  

engagement of members & others
• Facebook Group

 Like & follow NAEFO (ask your friends 
too!)

 Watch for meeting & webinar events 
(share with your friends too!)

 Promotion of Sponsors & Partners

Chair Cliff Avery
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Conference & Education Committees 

• Webinars (www.naefo.org/webinars)
 10/17/20: State of Science on Health & 

Safety of Women Emergency Responders
 11/14/20: EMS Transformation Payment 

for Non-Transport of Patients
 2/13/21: Post 2020 Election Perspective
 1/30/21: Financial Mismanagement: The 

Other Smoldering Fire

Chair Candy McCullough
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Conference & Education Committees 

• Webinars (continued)
 5/8 & 22/21: American Rescue Plan Act
 11/13/21: Save Time & Money with 

Cooperative Purchasing
 12/11/21: Utilizing Your District’s 

Website for Citizen Interaction
 2/12/22: A National Perspective

Chair Candy McCullough
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Conference & Education Committees 

2022 Las Vegas September 19th-20th

Conference speaker presentations
Annual Membership Meeting

Chair Candy McCullough
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Legislative Committee 

• American Rescue Plan Act passed!!!
 Finally defines “special districts” in 

federal law (helpful with future 
legislation)

 Allows transfer of COVID-19 funds to 
special districts

 Funding for Assistance to Firefighters & 
Staffing for Adequate Fire & Emergency 
Response (SAFER) grant programs

Chair Dave Burnett
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Legislative Committee 

• CO Poisoning Prevention Act
• Public Housing Fire Safety Act
• High-Rise Fire Sprinkler Incentive Act
• Infrastructure Investment & Jobs Act
• Helping Responders Overcome Act
• Protecting Access to Ambulance Act
• Protecting America’s 1st Responders Act

Chair Dave Burnett



34

Nicholas and Zachary Burt Memorial Carbon Monoxide (CO) Poisoning Prevention Act

Establishes federal grant program to assist states carrying out carbon monoxide detector 
installation & education

Public Housing Fire Safety Act

Creates grant program for public housing agencies to install automatic sprinkler systems

High‐Rise Fire Sprinkler Incentive Act

Amends tax code to incentivize building owners to retrofit high‐rise residential buildings 
with fire sprinkler systems

Infrastructure Investment and Jobs Act

Provides funding for broad range of infrastructure projects, including provisions that 
directly benefit emergency services like Assistance for Local   

Emergency Responders Training (ALERT) grant program

Helping Emergency Responders Overcome Act

Provides funding for peer‐counseling programs and develops best practices to recognize, 
prevent, and treat mental health issues

Protecting Access to Ground Ambulance Medical Services Act

Extends vital 20‐year program that provides 2%, 3% or 22.6% additional payments to 
certain zip codes

Protecting America’s First Responders Act

Expands and improves Public Safety Officers’ Benefit (PSOB) program 
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Membership Committee 
Chair Monte Olsen
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Sponsorship Committee 
Chair Candy McCullough
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Unfinished Business

• None known
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Orders of the Day: Elections
Directors At-Large: Orlanda Smith incumbent

Monte Olsen nominee
President: Candy McCullough incumbent

Vice President: Bob Skaggs incumbent
Secretary: David Burnett incumbent

Treasurer: Ken Schmalbeck incumbent
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Next Board of Directors Meeting
Saturday, February 8, 2022
• Anyone is welcome to attend
• Zoom videoconference (email 

Jeanne@naefo.org for link)
• Event is on Facebook (click “Going” 

or “Interested”)
• Agendas (& minutes) are at 

www.naefo.org/calendar & click on 
meeting date 
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Review Action Items & 
Adjournment

What action items 
were assigned during 
meeting & to whom?

NAEFO Administrative 
Assistant Jeanne Ernst
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Director & Officer Installation

Directors At-Large
President

Vice President
Secretary
Treasurer
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Director & Officer Installation
I, _____________________________________ 

do solemnly swear that I will support the National 
Association of Emergency and Fire Officials, the 
provisions of its Bylaws; and further, I swear that 

I will faithfully demean myself in the office of 
__________________.
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Adjournment & Closing Remarks

Serving since 2016…

NAEFO President 
Candy McCullough
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